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VICARS REPORT TO APCM - 25 APRIL 2010
“Therefore, since we are surrounded by so great a cloud of witnesses, let us also lay aside every weight and sin that clings so closely, and let us run with perseverance the race that is set before us, looking to Jesus the pioneer and perfecter of our faith.” Hebrews 12 :1-2

Two years ago in my Vicar’s remarks I asked ‘What is the point of the church?’ As I suggested then and as I repeat today, for many the answer is clear - there is no point. 

There are issues which, for the most part, society has resolved still causing division and pain in the Church. There are issues of abuse, not entirely confined to the Roman Church, which seemingly illustrate the hypocrisy of a community claiming to care when patently some of its members do not. 

There are always ‘rotten apples’ in any community’s barrel:  That is not to excuse what has happened but to acknowledge the ‘humanness’ of our community. So we have a job to do...We can either batten down the hatches, and hope the world goes away, or we can acknowledge our failures in humility, accept the world has changed radically and look to respond...  ‘to lay aside every weight and sin that clings so closely, and....run with perseverance the race that is set before us, looking to Jesus the pioneer and perfecter of our faith.’  

So why look to Jesus? That might seem a nonsensical question but when we explore some traditional images of Jesus we see a meek and mild character, not wishing to offend, sentimentally portrayed and kind to the vulnerable. Pioneers are rarely sentimental, nor are they meek and mild characters; rather they are single minded and occasionally obstinate, causing problems and arguments, for they challenge the established order. 

Jesus did so by his radical attachment to the gospel of love and he calls each of us to live out our baptismal vocation; to be Christ-like by imitating him. (Metanoia – to repent to change direction). We can, if we take seriously Christ’s call to be a community, become an oasis of transforming love. 

Liturgy alone, however well ordered, cannot do this; it can feed us, it can give us a glimpse of the divine and assure us of our place with all the company of heaven. But it is only part of the story: as individuals we must take responsibility for our own proclamation, our own ‘Christ-likeness.’ 

As the Church we must constantly look for ways of encouraging and developing our community life and as a community, mature and serious, seek for ways to engage with our world. For we have something to offer, which if it is maturely applied can be a vision of how we as human beings can live together in love -not looking back to how it was done before, not clinging to old orders and out of date facilities, not using history as a means to stifle development but having the courage to ‘ run the race and capture the prize for which Christ Jesus captured me’ 1 Cor 9. 

I commend this report to you.
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REPORT TO THE ANNUAL PAROCHIAL CHURCH MEETING

25th April 2010
PCC SECRETARY : Ann Frye

Committees and working groups deal with specific activities and their reports appear on the following pages. The Treasurer’s accounts are submitted as a separate document.


Number on the Electoral Roll, April : 2010 - 206
The usual number of those attending church on Sunday : 150
PCC

There are 20 members of the PCC and the committee has met seven times in the year, usually under the chairmanship of Fr Simon, although the meeting in January was led by the Archdeacon. Subjects discussed and enacted upon, or are in the process of being so, are the setting up of the Praise and Play Group and finding ways and means of improving the flexibility of the church building. Our Mission Action Plan is always on the agenda so that progress can be assessed and the actions taken recorded.

Standing Committee

The Standing Committee met on a number of occasions throughout the year to formulate the agenda for the next PCC meeting, deal with any items requiring immediate attention, or to pass them onto the PCC for further consideration.

Mission Action Plan

The Mission Action Plan was updated as part of the PCC Awayday on 28 November 2009. This activity saw us refresh the MAP and refine the aims across 4 key themes; Fabric, Spiritual Life, Outreach and Stewardship and Finance. These aims sought to define a set of 2010 outcomes and in support of these, interim objectives were set for Easter and Summer timeframes. The congregation was provided was an update of the MAP by way of an article in the Magazine in February 2010 and it is the intention of the PCC to provide regular updates on progress through the year.

The PCC continue to review the MAP at each PCC meeting. A key objective going forwards will be to ensure the MAP is a living document which evolves over time responsive to actions and input of the PCC and the wider communication. In the short term, a key aspect identified in the MAP was the conduct of a survey across the congregation to inform the priority, pace and appetite for change across the church congregation. The results of the survey will be collated in time for the APCM in April 2010.
PARISH VISITORS

Now that the group of parish visitors has been established and trained, visits have been made to the sick, although there have not been many calls for visits within the past year.  24 children and one adult, from 21 families, were baptised in 2009.  A new procedure was introduced during the year, with the intention of strengthening the commitment of families seeking baptism for their children.  An initial visit is made by one of the lay visitors, to welcome the family, particularly if new or seldom seen at St. Nicholas, and to make clear the importance of the implication of baptism in regular attendance at church, with the parents and the child becoming part of the worshipping community.  Nearer the date of baptism one of the clergy goes through the service with the parents, explaining its structure, its symbols and its significance.  

The Eucharistic ministers have continued their ministry, largely within church on a Sunday.  Even at Christmas and Easter, calls to take out Holy Communion to the sick and housebound are few.


The visitors have met from time to time, with the clergy, to discuss and seek to develop their ministry.  

TATT
Purpose of TATT

Our goal in TATT is to support the religious and spiritual teaching of the children at St Nicks while also helping them to have fun during church time and to come together as a young church community.

We have around 30 children on our register although the numbers from week to week vary hugely from 8 to around 20.  These are led by a very enthusiastic team of 8 teachers; we are always looking for some more volunteers to ease the load and bring fresh thinking.

We start in church and parade out after the first hymn. When we reach St Denys we introduce the theme for the week, which is in line with the day in the church’s calendar. One of the children lights a candle and another reads the reading which is either the gospel of one of the readings for this Sunday. We then say a short prayer before breaking into groups: Pebbles for ages 3-5; Rocks for ages 6-8; Boulders for ages 9-12. We sometimes flex these groupings dependent on who is present and whether we have any whole group activities to do together.

Connection with Church. 

During this last year we have been working to increase further the connection between TATT and the church congregation. We have three main services in which the children play a part:

- Harvest

- The second Sunday in December when we present our nativity play

- Mothering Sunday

In the weeks running up to these Sundays we usually involve all the children in one group in the preparation, ideally so that they have fun and do not feel pressurised into performing for their parents. That said we are continually impressed at the way the children enter in to the services and present so well. This Mothering Sunday seemed to be a particularly successful service with some new children getting involved and the presentation of a poster of all the women in St Nicks, which is till on display.

Connection with wider society. 

We have also encouraged the children to be aware of events going on in the wider world and to make a contribution. We did cake decorating and pancake making on two separate Sundays and the children sold them to the congregation, raising over £100 for Haiti. 

Future plans

Anne Alexander and Lu Brown commenced the teaching for a First Communion Group on Sunday 21 March and we plan to have a children’s service for all children when they receive their first communion. We will keep that Sunday as a fourth Sunday in the year where children get involved in the 10.30 service.

We are working on them getting involved in such activities as the reading of the Passion on Palm Sunday so that they are more an integral part of the Sunday service. For fun, we are planning a simple Easter Egg Hunt after the service on Easter Sunday.

We continue to explore how we can keep the older children engaged and enthused and are always open to suggestions and offers of help. We are currently working on a programme of activities which we can provide to them in advance and will be inviting them to a discussion session with Fr Simon to explore ideas. 

INTERCESSORS

This important ministry continues with the most recent rota including 12 individuals from the congregation. Though a number of intercessors have come off the rota a number of new members have joined to refresh leadership of this important element of our worship. A particularly welcome addition are the Sisters from the Convent. Father Simon has also encouraged occasional participation of Time at Ten Thirty in leading our prayers in the 10:30 Mass.  The current rota covers the period through to the end of the calendar year although it is our aim to welcome newcomers to the rota at any time of the year.

PASTORAL GROUP
The year was rather different in one aspect- the Pastoral Group's bank balance was quite healthy! It was therefore decided to contribute the proceeds from our fund raising Home Produce sale to the Lent Appeal.

Otherwise activities followed the usual pattern. The late winter "tea and crumpets" party and the summer garden party were as enjoyable as ever despite the distinctly non-summer weather of the latter. Again, our thanks to Heather Hay for continuing to host these parties.

We remembered elderly parishioners at Harvest Time by boxing and delivering the gifts which had been brought to church by the congregation. At Christmas we purchased and distributed gifts for them as well.

The previous report highlighted our decreasing numbers of active members, sadly this is still the case. We are looking for new members to work with us, those who could help with transport would be especially welcome!

Members of the congregation continue to support us financially and practically. In particular, thanks to Martin Daly who often comes to our aid with his car and to Sr Patricia for her greatly appreciated counsel.

CHRISTIAN AID WEEK

With the departure of John Norkett, who had organized Christian Aid in St Nicholas for many years, Martin Daly took over on an interim basis. House-to-house collections once covered most of the streets in the parish and raised large sums.  However these have been found increasingly difficult in recent years, and our Christian Aid Week collection is now confined to putting out envelopes in church for our own congregation.  The total raised was £414.73.  The need for the work of Christian Aid and other similar charities is as great as ever, and it is hoped that a new organizer might be able to bring new energy and imagination to increasing this, alongside appeals for immediate relief for specific disasters. 

CHISWICK CHURCHES for JUSTICE and PEACE
Member churches: Christ Church, Turnham Green; Chiswick Methodist Church; Our Lady of Grace; St Michael and All Angels, Bedford Park; St Nicholas; St Paul’s, Grove Park; St Joseph’s Grove Park and the Comboni Missionary Sisters

During 2009 the group organised the following ecumenical events:

February

Fair Trade stall promoting  products at Sainsbury’s during FairTrade Fortnight.

March

Youth in the Community,the second of two events focussing on youth work in the borough of Hounslow. Speakers were from Hounslow Action for Youth (HAY), a registered charity based in Hanworth, which operates a wide range from a Mothers and Toddlers Group to a Youth Exclusion Project and facilities for sports, art and drama and Cedars, the local Chiswick group based at the Methodist Church.

October

The committee was delighted that most of the  Chiswick clergy  were able to attend the launch of a Leaflet highlighting the work of CC4J&P since its inception. Plans to revitalize the Ecumenical services as a twice-yearly event were also made. 

CC4J&P leaflets will be available in church soon.
Stewardship
 

The number of households giving by standing order is 52 which has remained fairly stagnant over the past few years. However the majority of annual church giving is now represented by standing orders.
CHOIR

The last year has seen further improvement in the quality and confidence of the choir and we have been pleased to welcome some new regular members.  Choral Evensong continues to be well supported by regular singers and friends.  During the last twelve months, we have improved the music library by purchasing some new mass settings and two collections of anthems which have proved invaluable.  This has enabled us to further expand the choir's repertoire.

We have also expanded the congregation's musical repertoire.  I have been very pleased with the congregation's engagement in the plainsong settings of the Ordinary that have been re-introduced during Advent and Lent and hope to build on this new-found confidence!

 

Having introduced an Advent Carol Service last year, we put on a similar service this year based on a Service of Light published by the Royal School of Church Music.  This was very well received and we hope to continue with alternative choral services from time to time, without departing from the strong tradition of sung Parish Mass and regular Choral Evensong.

 

We hope to launch our new Choral Scholarships scheme in time for the new academic year in September.  Further details will follow, but feel free to contact me for more information in the meantime.

 

The choir is always open to new members, whether you are looking to join 'full time' or would just like to have a go, whether you are an experienced singer or not even convinced you can sing.  We rehearse at 9.00am for Parish Mass and 4.45pm for Choral Evensong.  The current music list will always be published on church noticeboards and the parish website.  Just turn up and you will be welcome.

FLOWERS IN CHURCH SCHEME

The Flowers in Church Scheme continued in 2009 much the same as in previous years, with donors making requests for anniversaries to be noted in the display case at the back of church. The notice is changed weekly by Rosemary Kinghorn or Moya Flynn.

Donations during the year totalled £980, from 4 Standing Orders and cheques from 15 people, mostly, though not all, members of the congregation.

In January each year donors are asked if they would like to contribute again, and there is usually an annual notice about the scheme in the magazine. Notices about the scheme are also available at the back of church. 

Juliet Medforth kindly supplied some photographs which are now on the church website alongside text explaining the scheme.

The scheme is administered by Christabel Ames-Lewis

PROPERTY

General maintenance work done over the past year is shown in the churchwardens’ fabric report.  Additionally, two non-structural changes have been made to the church.  The first is the minor re-ordering of the Sacrament Chapel.  This entailed the removal of pews that had been stored in the chapel, originally from the north aisle, in order to create more worship space; temporarily these are being kept in the church building (in the south aisle) until the PCC has consulted about and decided what is eventually to be done with them.  The chapel was also carpeted.  The second change has been the continued upgrading of the sound system, generously funded by the Friends of St Nicholas; this has included the provision of new speakers in the nave and in the choir vestry and replacement of some microphones.


After consultation over the original “sketch” plans for building an extension to the building to provide improved amenities, the PCC is working with the architect (Ian Angus of Carden & Godfrey) to draw up plans based on his proposal, but initially only to include WCs, kitchen and storage.  It is expected that these plans will be submitted to the congregation, the Diocesan Advisory Committee and other statutory bodies during 2010.  Finding the finance for this extension is a requirement for its final planning and building.

Changes to the internal arrangements of the church are being considered as part of the PCC’s Mission Action Plan, to adapt to the new extension, to improve our ministry of welcome and to facilitate greater flexibility, both in worship and for non-worship uses such as concerts and archive exhibition.

SERVERS
 
The team of Servers have continued to enhance the dignity of the liturgy that is often commented on by worshippers and visitors. They were led by Bill Denyer, then by Celina Cundy following Bill's (and Pam's) thoroughly well deserved retirement after so many years of superb service. Celina's recent relocation to Leamington Spa, after her own long and devoted service in the sanctuary, meant that she too stepped down and Malcolm Smith has taken over. 

There are plans to develop the experience of the junior servers as thurifers and Masters of Ceremonies, and, as with so many aspects of parish life, there is a continuing search for new volunteers to join the team.

ARCHIVES

Enquiries for information about our archive records has not lessened and satisfied enquirers have contributed up to £80 a month  to cover care of the books.  In the next two months seventeen damaged ancient books will have been restored with the grant of just under £9000 from the National Archives Conservation Trust (an initial £4000 has been received) plus £900 raised as match funding. We have managed to pay the accounts of the conservationists from this and our ongoing donations.  We will receive the balance due from the Trust when the work has been inspected on completion in April.
 
The current conditions for the books remains very satisfactory with constant low humidity and temperature readings checked each week. We were fortunate to be guided by advice received from the Guildhall Librarian and conservationists from Kew, the Diocesan Advisory Council and the Council for the Care of Churches. The books are now wrapped in acid free tissue in special archival boxes enclosed in fire proof cabinets fitted inside the cupboards.
 
Many interesting enquiries worldwide have been answered including one from a second great, great descendant of Alexander Brodie (1732-1811) the Scotsman who invented the first AGA type oven installed in all Nelson’s ships and also in those transporting emigrants to Australia. The story of Brodie’s success is displayed in one of the glass cabinets in the church.
 
An Italian charity, with the support of the Italian embassy is currently raising funds to restore the grave of Ugo Foscolo, (1778-1827) whose body was later exhumed and is now in a tomb in Santa Croce in Florence.  The railings removed in the Second World War are to be restored and the Cyprus trees which have grown over the grave will be removed and replaced by two smaller trees.  
 
We are fortunate to have five workers on most Wednesday mornings  the searches usually being received via the website and shared out on email between us.
 
 BELLRINGERS

· We have maintained our Sunday Service ringing with the help of ringers from Barnes. Paul and Suzette ring regularly for Sunday Service - this strengthens the band when it includes members of the congregation.

· Further training sessions have been held on Wednesday evenings before the mass to supplement the sessions on Monday evenings before the practice. Nick, Sonia and Viva are learning to ring - again members of the congregation.

· David Neil had been very helpful with training but returned to New Zealand in May.  

· On 27th June the band rang a peal to celebrate the ordination to the diaconate of our curate, Ann Alexander, later that day in St Paul’s Cathedral.

· The band rang 9 successful quarter peals and continued our tradition of using these for the band and our supporters to make progress.  

· On the 7th November St Nicholas hosted a well attended practice for the Southern branch of the Middlesex Association.

· The further improved lighting in the belfry is much appreciated.

· We plan to resume our programme of bell maintenance in 2010.    For this we are very grateful for the help and advice of Geoff and Margaret Willis from Ashford.
· We are grateful for the active support of both Father Simon and Revd Ann.

PRAISE and PLAY

‘Praise and Play’, St Nicholas’ new service for parents with young children began on 19th January 2010. Every Tuesday morning, between 10-12, parents with pre-school children have been welcomed to a short act of worship followed by playtime and socialising. The morning includes a planned activity and signed action songs. 

Thanks to the generosity of the congregation the group has been well supplied with toys and the chapel has been carpeted allowing for the space to be used for all age worship. 

The group is still very small, probably because we have only advertised it internally and with a few lines in the NCT publication and on the W4 website. We plan to advertise more widely after Easter, concentrating on reaching out to local people. To this end, we are going to drop the name ‘Praise and Play’ and call the group simply ‘St Nicholas Playgroup’. 

Ann, Sonia & Suzette


Report on the Fabric, Goods and Ornaments of the Church
GENERAL
The church is in satisfactory structural condition inside and out.

QUINQUENNIAL REPORT


No work was undertaken in connection with the 2007 Quinquennial inspection.

EXTERIOR
All gullies, valleys, hoppers, rainwater pipes and roof areas were cleared as       necessary during the year. The broken stained-glass windows were repaired and exterior grilles fitted to prevent further vandalism. 


It is anticipated that, in the near future, repairs will be needed to the stonework  of the south porch.
INTERIOR
The central heating boiler was serviced in the course of the year.  

Fire extinguishers were also inspected. 



Some minor electrical work was carried out and defective light bulbs replaced.
GOODS & ORNAMENTS   These are generally in good condition. Two of the church’s 

                        antique silver flagons were repaired.

CLOCK
The clock was serviced during the year.

BELLS
Routine maintenance of the bells has been carried out by the ringers.

ORGAN
The organ is currently in a sound condition for its age, and has received
tuning during the year, but it is likely to need more substantial work in
the near future.
FACULTIES
The PCC submitted several applications to the Diocesan Advisory Committee -
the restoration of William Hogarth’s tomb, wire guards on the stained glass windows and to renovate the tomb of Ugo Foscolo.
ARCHIVES
Continuing attention has been paid to preserving and filing the archives and providing information to researchers.

NOTICEBOARDS  Thanks to generous funding from The Friends of St Nicholas we have installed new noticeboards this year - one in the north porch and the other to replace the large freestanding noticeboard outside the church. The Friends also organised the restoration of the Hogarth Monument in the churchyard.

CONCLUSION   The Churchwardens would like to record their continuing gratitude for the

          
work of all who assist in the upkeep of the church, with particular thanks to:
· Jane Watson for her thoroughness as Faculties Secretary 

· Rosemary Kinghorn, the Sacristan, who cares for the linen, robes, vestments, 

      silver and brass

· All those who have acted as Verger at Baptisms Weddings and Funerals

· Jane Watson and Wendy Cundy who are responsible for our Archives

· Moya Flynn for her invaluable work as Parish Administrator
Donald Maxwell & Malcolm Smith, Churchwardens
TREASURER'S REPORT

May I first, on behalf of the PCC, express our heartfelt thanks to Moya Flynn for the huge amount of work she has put in to getting our bookkeeping and accounting records running so smoothly.  Without Moya’s sterling efforts we wouldn’t have any accounts to present to you today, and my own sanity would have suffered greatly!

 It gives me no pleasure to say that the financial outturn for 2009 was much as predicted.  Investment income fell by 70% to only £13,500 with the dramatic fall in market interest rates.  Stewardship income was essentially unchanged from 2008, and timing differences meant that tax reclaims were £10,000 less than the prior year, meaning that total receipts from the congregation were as around £15,000 down.  One bright spot was income from church lettings of £1,350, which may be a growth opportunity.  But overall, our income excluding legacies fell by around £40,000 relative to 2008.
Our day-to-day expenditure, meanwhile, increased by around £44,000, not counting £47,000 spent on the protective grilles for the windows.  The big-ticket items here were Revd Ann's accommodation, at £10,000 a little less than anticipated; music, up by £4,000 as we have had more professional support and invested in scores for a more appropriate repertoire; utilities, which more than doubled to £12,000; our brief experiment with a youth worker, and increased responsibilities for our administrator, together adding £6,500 to last year's costs; and £10,000 of repair costs.  Our contribution to centrally-paid costs increased by 3.6% or £1,400.
All this adds up to an excess of expenditure over income for 2009 of £123,000 (£76,000 before the window grilles) compared to a surplus of £8,000 (before legacies) in 2008.  Our net assets consequently fell from £1.37 million to £1.25 million.
So where do we go from here?  There may be a temptation to say that we should aggressively attack our expenditure to bring it within our income.  Resist the temptation: that way lies a swift decline to oblivion as the church does less and less for fewer and fewer people.   It's the response of the man in the parable who buried his talent.  
We are blessed with substantial resources to allow us to invest in expanding our work, trusting that if we are doing God's work then He will in time provide the income to sustain it.  In the short term, we plan a drive to revive stewardship giving from our existing parishioners during 2010, but in the longer term we must focus on developing what we do, and the resources with which we do it, to make this a place where the life and love of God are ever more apparent. 






            Andy Rooney ACA, PCC Treasurer

Banks:

Auditors:

Bryan and Ridge, Chartered Accountants

2 Devonhurst Place, Heathfield Terrace, London W4 4JD

1





2





3





4





5





6





7





8





9





10





CAF Bank Ltd


Kings Hill, West Malling, Kent ME19 4TA








Alliance & Leicester plc


Bootle, Merseyside GIR OAA





11





Registered charity number : 1132838





12








